Wall Community Library Board of Trustees
Special Board Meeting AGENDA
September 23, 2026, at 5:15 am
WALL COMMUNITY LIBRARY

1. Call to Order
2. Roll call
3. Phone call/remote participation
4. Conflict of Interest/Abstain from voting
5. Changes/additions to the Agenda and Approve Agenda
6. Executive Session: Motion to go into Executive Session pursuant to SDCL 1-25-2 for the purpose of discussing _____________ issues.
7. Action following Executive Session
8. Vote on changes to the updated policies:
a. Introduction and Brief History (Esther)
b. Collection Policy (Esther)
c. Social Media Policy 
9. Review remaining policies in Policy Manual and determine updates/changes
a. Inter-Library Loan Policy
b. Library Use Policy 
c. Resident and Non-Resident Library Use Policy
d. Staff Regulations 
e. Technology Plan (public facing)
f. Volunteer Program Policy
g. Volunteer Application Form
h. Virtual Meetings Policy 
i. Technology Plan (internal)
10. If time allows: Assembly of orientation packets for new & existing board members & library employees
a. Review and vote: “Public Library Trustee Ethics Statement” published by the American Library Association
b. Create policy differentiating between patron and library board members as it relates to library access
c. Open meeting regulations doc and card like the City uses. 
d. Create list of annual requirements, by month and due dates.
i. Continuing Ed tracking sheet is no longer used to submit to the SDSL. Courses are now tracked online. Link here.  
11.  Set special meeting for review of and update of updates/changes to remaining policies, Trustee Bylaws, Strategic Plan, and set Mission Statement
12.  Other Items for discussion 
13.  Executive Session: Motion to go into Executive Session pursuant to SDCL 1-25-2 for the purpose of discussing _____________ issues.
14.  Action following Executive Session
15.  NEXT MEETING:
a. The next Quarterly Board Meeting is scheduled for Wednesday, October 21, 2026, at 5:15 p.m. at the Library
16. Adjourn meeting
